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Impact Leaders Programme 2016-17: Guidance
Call for nominations

This is the second call for nominations to The University of Nottingham’s ESRC Impact Leaders Programme (ILP). The programme successfully supported 13 partnerships in its first year and is based on learning from the University’s innovative and successful Research Leaders Programme. Appendix 3 contains details of the first cohort.
The ILP aims to build and embed impact and knowledge exchange capacity across the social sciences through this structured leadership programme. 
Each academic participant will identify a partner from an external, non-academic organisation, who will participate in the programme at the same time. 

Programme Objectives
The key goals of this programme are to:
· Promote the exchange of people, ideas, skills and knowledge between the University and partner organisations

· Develop impactful case studies suitable for ESRC and REF
· Improve the skill-sets and capabilities of individuals to deliver impactful research 
· Build and develop relationships with stakeholders to facilitate co-production of research and maximise impact

· Drive culture change within the social sciences.
In this call, we will accept up to 15 applications to the Impact Leaders Programme, which will run for one academic year, from September 2016. The time commitment required for the structured part of the programme will be no more than 6 days (for both participants) over the academic year. In addition, we expect all participants to engage in joint activities with their chosen partner.
Each School is invited to nominate one Academic or Researcher, at any career stage, for participation. This opportunity is open to all Schools across the University. Applicants can be working in any area of social science research and do not have to have received ESRC funding, however all activities must align with the ESRC’s definition of Social Sciences.
To help you identify appropriate applicants, we are looking for people who are developing in these areas:
1. Enthusiasm for maximising the difference that research can make to society. 
2. Experience of (or strong potential for) collaboration with external bodies to translate research findings into benefits for end-users.
3. Evidence that their research has made (or has the potential to make) a difference beyond academia, improving economic, social, public or cultural life. 

4. Willing and able to help drive culture change around research impact within their School.

5. Has a draft REF impact case study which requires further development

6. Good interpersonal skills and self-awareness required to lead and develop collaborations, teams, partnerships and networks.
We do not expect applicants to exhibit all of these capabilities at the time of application. The list should be used to inform nominations rather than to restrict them. We expect to support staff at a range of career stages through this scheme. Participants will develop their skills, knowledge and experience in research impact during the programme. 
Applications will be reviewed by the University’s ESRC Impact Acceleration Account Executive Group, in consultation with academic/stakeholder communities. Selection of Impact Leaders will be based on the criteria above. All nominations must be made using the accompanying application form, which must be emailed to ESRCIAA@nottingham.ac.uk by 4pm on Friday 24th June. We will inform individuals of the outcome of their application by Weds 13th July.
Activities (see Appendix 1 for further details):
Each academic participant will identify a partner from an external, non-academic organisation, who will participate in the programme at the same time.
The whole cohort will attend a structured seminar series comprising sessions delivered by expert speakers from industry, public and third sector organisations, and academia. Academic / external partners will also be expected to work together on personalised development programmes, and will be strongly encouraged to pursue joint activities / collaborations that they deem mutually beneficial. 

We expect academic participants to share their learning from the programme to their wider academic units, helping to build capacity for knowledge exchange and impact more broadly. Academics are also encouraged to maintain contact with the ESRC IAA Exec Group once the Programme has ended, so that their knowledge and learning can inform future impact activities.

Travel for stakeholder participants to attend the structured sessions will be covered by the ESRC IAA scheme up to a maximum contribution of £150 per session.  Given the mutual benefit of activities to the participants, we expect any other costs to be covered by the School or the Stakeholder organisation. 
We strongly encourage International partnerships; in these cases, travel and accommodation beyond the maximum contribution will be considered. Please contact us for more information if you are applying with an International partner.
Note: We have some additional funding which could potentially be used to support partnerships with SMEs (small and medium-sized enterprises) in the local region. Please contact us as soon as possible for more information if you are looking to partner with a local SME.
Benefits for participants
All participants on the programme will benefit from the seminar series, and from group reflection and discussions. We also expect participants to benefit in a number of ways from working closely with their academic / stakeholder partner.

Specific benefits for academic partners may include:

· Greater understanding of how to maximise the impact of your research

· Opportunities to shape the University’s research impact agenda

· Opportunities to influence policy/practice relating to end-users

· Tailored personal development
· Acceleration of your research impacts

· Better positioning in the research environment
· Joining a growing network of Impact Leaders across the University and beyond.
ESRC IAA Impact leaders Programme – Proposed Session Dates 2016-17

These are the proposed session dates for 2016-17. Session times will be between from 10:30am – 4:30pm in most cases. We will send full details of the timings, venues and speakers for all sessions by Friday 5th September 2016. 
1. Weds 28th September 2016 (welcome)

2. Tues 8th November 2016

3. Thurs 15th December 2016

4. Wednesday 1st February 2017

5. Tues 21st March 2017

6. Thurs 11th May 2017 (final session)

Appendix 1: Programme Structure
The ESRC IAA Impact Leaders Programme has a number of complementary elements:

Building Partnerships
Each participant will partner with an external stakeholder who will also complete the Impact Leaders Programme. This will give participants a wider perspective, an insight into how that external sector works, and an opportunity to extend their own networks.

Each academic / stakeholder pair will be encouraged to work together on a defined activity over the course of the programme. This could, for example, take the form of joint organisation of an event, working on a project with coproduced outputs, or reciprocal lectures/visits/secondments between the University and the external organisation. Participants are welcome to apply for funding from the ESRC Impact Accelerator Fund to support projects arising from this collaboration that aim to accelerate the impacts of social science research at the University.

Structured Sessions and Support

The purpose of the Impact Leaders Programme is to promote Social Sciences knowledge exchange between the University and partner organisations. We do this through a range of structured sessions and support which improve the skill-sets and capabilities of the cohort.

· Impact Partnership Plan 

Your Impact Partnership Plan will outline your partnership’s goals, your activities and identify what specific support you need. It will also include how you will monitor and evaluate your activities. You will receive support during the sessions and though 1-2-1 support to develop and review your plan, ensuring it is embedded throughout the process.
· Masterclass Sessions 

The programme will include six high profile Masterclass sessions over the academic year. Each session will combine a mixture of a speaker, an interactive/ practical element, opportunities for discussion and time allocated for partnership working. Experts will be drawn from public, third and private sector organisations and academia. See overleaf for topics covered.
Academic and Stakeholder partners will be expected to attend at least 4 out of the 6 sessions. The structured sessions have been designed for both partners attending together. Where it is not possible for an academic partner to attend, we recommend that, wherever possible,deputy is sent to continue the partnership working with the stakeholder partner. 

· Tailored Support

Each academic / stakeholder pair will work collaboratively together on a personalised programme, meeting regularly to work on issues they have identified themselves. You will be assigned a Case Manager who will oversee your journey through the Impact Leaders Programme, acting as a critical friend and reviewing your progress as well as arranging suitable mentoring and additional support where required.

Topics covered in the sessions;
1. Welcome session; Impact Leadership, Effective Partnerships ESRC: What is Impact? 

2. Effective Change, Organisational Values, and Implementation Science
3. Developing Networks and Collaborations for Impact
4. Public Engagement, and Stakeholder events for Impact 
5. Effective Communication and Media Training
6. Final review with Keynote, Next Steps and Evaluation
Appendix 2: Information for Stakeholders
Impact Leaders Programme 2016-17


The University of Nottingham is delighted to invite you to join our second Developing Impact Leaders Programme for social scientists, starting in September 2016. Up to 15 academics from the University will participate, each in partnership with an external stakeholder. 

The programme is intended to accelerate the exchange of skills and knowledge between the University and stakeholders, encouraging the co-production of research, and maximising the usefulness of research for end-users.

Benefits for participants
All participants on the programme will benefit from insights gained from the seminar series, and from group reflection and discussions. We also expect participants to benefit in a number of ways from working closely in partnership.

Specific benefits for stakeholders may include:

· Extend your personal and professional networks into academia and beyond

· Gain access to specialist expertise and technical knowledge

· Embed new knowledge and evidence in your organisational practices

· Increase your research and evidence skills

· Develop innovative solutions to help your organisation

· Increase your competitive advantage

· Identify cost-effective solutions

Programme summary 
All participants (academics and stakeholders) will be expected to attend a structured seminar series. Each session will combine a mixture of a speaker, an interactive/ practical element, opportunities for discussion and time allocated for partnership working. The time commitment required from stakeholders for the structured part of the programme will be no more than 6 days between September 2016 – June 2017
Academics and their stakeholders will also be expected to work together on a personalised development programme, and will be strongly encouraged to pursue joint activities and collaborations that are deemed mutually beneficial. We hope that stakeholders will be able to share their learning from the programme within their own organisations, and that you will maintain an ongoing relationship with the University once the programme has ended. 

Travel costs 

Travel for stakeholders to attend the structured programme sessions will be covered by the University up to a maximum contribution of £150 per session. We strongly encourage International partnerships;travel and accommodation beyond the maximum contribution will be considered. All enquiries should be addressed to ESRCIAA@nottingham.ac.uk 
Appendix 3: 2015-16 Impact Leader Programme Achievements
The University of Nottingham launched its inaugural Impact Leaders Programme (ILP) in September 2015, made possible with funding from the Economic and Social Research Council (ESRC) Impact Acceleration Account. 

The first Impact Leaders Programme brought together academic specialists from across social sciences and linked them with businesses and public sector organisations, in order to exchange knowledge and improve skills between the University and stakeholder organisations.

The Programme has made an exceptionally positive contribution to the identification, promotion and translation of research into impact, by bringing together academics from across the University and helping them to work with external stakeholders to facilitate the co-production of research and maximise its usefulness. This is a flagship programme for the University, enhancing our research enterprise and building meaningful new and ongoing relationships with stakeholders.
The Impact Leaders Programme has is a finalist in the 2016 ARMA Impact Awards.
To read more about the individual partnerships involved in the 2015/16 Impact Leader’s Programme, please visit the ESRC IAA Workspace pages.
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